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OVERVI EN The purpose of this class it to teach students how
to plan logistical support for an infantry battalion.

a. Mjor Teaching Points:
-Li st planning steps in a offensive operation
-ldentify the tenets of a concept of support
-Qutline the steps in witing a paragraph 4
-Understand how to read a T/ OE and Annex A

-ldentify planning considerations for support a
battalion attack

-Expl ain the echel ons of CSS

-Descri be the considerations for enploying trains,
Command and control, and resupply and
repl eni shment .

-Explain the repair and recovery process
-Explain the process of obtaining nmedical support

-ldentify the considerations for enploynent of CSSE
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LEARNI NG OBJECTI VES

1. Termnal Learning Objective: G ven an operation,
commander’ s gui dance, the requirenment to provide CSS, access
to automated i nformation systens (AlS), and the references,
conduct conbat service support (CSS) planning, to ensure

| ogi stical support requirenments are appropriately identified.
(0402. 08.01)

2. Enabling Learning Objectives:

a. Gven the references, operational plan, conmmander’s
gui dance, and a witten test, devel op appropriate |ogistics
annexes and orders, per the references. (0402.08.01b)

(1) Nane the planning steps for conducting CSS in
of fensi ve operations.

(2) ldentify the tenets of a concept of support.
(3) Qutline the steps in witing a paragraph 4.

b. G ven the references, operational plan, commander’s
gui dance, and a witten test, identify CSS capabilities and
deficiencies, per the references. (0402.08.01c)

(1) Read and interpret the T/O&E and Annex A (Task
Organi zati ons).

c. Gven the references, commander’s gui dance, the
requirenment to provide CSS, and a witten test, identify
pl anni ng consi derations for supporting a battalion in the
attack, per the reverences. (0402.08.01i)

d. Gven the references, commander’s gui dance, the
requirenent to provide CSS, and a witten test, identify
support requirenmnents per the references. (0402.08.011)

e. Gven the references, comander’s gui dance, the
requi renent to provide CSS, and a witten test, task-organize
CSS assets, per the references. (0402.08.01m

(1) Explain the echelons of CSS.

f. Gven the references, commander’s gui dance, the
requirenment to provide CSS, and a witten test, plan for the
enpl oynment of CSS assets, per the references. (0402.08.01n)

(1) Describe the considerations for enploying trains.
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(2) Describe the considerations for command and
control of trains.

(3) Describe the resupply and repl eni shnent of trains.
(4) Explain the repair and recovery process.
(5) Explain the process of obtaining nmedical support.

(6) Identify the considerations for enploynent of the
CSSE.

STUDENT MASTERY

a. DATE MATERIAL WLL BE TESTED: N A

b. MATERI AL WLL BE TESTED USI NG THE FOLLOW NG METHOD
N A

1. CSS PLANNI NG FOR OFFENSI VE OPERATI ONS. Begi n pl anni ng by
conducting an estimte of the situation using the planning
pneunoni ¢ (METT-TSL) .

a. Mssion. What are the supported unit's m ssion and
Scheme of Maneuver (SOM ?

b. Eneny. Analyze the eneny using the acronyns SALUTE
and DRAWD-D. What CSS capability does the eneny’s posture
drive?

c. Terrain and Weather. Look at the terrain and weat her
froma CSS perspective to identify the support it may require
( QAKCOC) .

(1) Desert operations will increase fuel consunption
rates due to unit dispersion and fast nobvenent rates. Sand
wll affect filters, gaskets, and intricate parts. More oi
and lubricants will be required for preventive maintenance.
Troops will require nore water.

(2) Jungle operations will cause excessive corrosion

fromhumdity and may affect electrical/optical systens and
canvas or fabric. Battery life is shorter.

(3) Cold weat her operations will increase the need for
all types of Class Ill. The cold will also cause rigidity in
all rubber parts. Maintenance personnel will require heated

shelters and/ or special clothing.
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d. Troops and Fire Support. Analyze both the T/O and T/E
to determ ne possible support required. Think about the needs
of attachnents.

e. Tine/ Space/Logistics. The culmnation and concl usi on
of all analysis should be to warganme the battle considering
time, space, and | ogistics.

2. CONCEPT OF SUPPORTI NG OFFENSI VE OPERATI ONS.

a. Perform CSS as far forward as the tactical situation
permits.

b. Maxi num use of organic assets/capability is required.

c. Attachnments will include a proportional share of their
parent unit’s CSS assets. For exanple, a tank conpany
attached to an infantry battalion would bring it’s own
retriever, nmechanics, repair parts, refuelers, and trucks.

d. The Conbat Service Support Elenment (CSSE) provides
sustained CSS. Task organized CSSDs will replenish the unit/
battalion trains.

3. ECHELONS OF CSS

a. Conpany Trains. Conpany trains consist of the
i mmedi at e support the conpany commander requires in a dynamc
conbat situation, i.e. distribution of critical supplies or
evacuation of casualties. The conpany trains will include the
conpany recovery vehicle (if any), the conpany nedi cal
section, and any attached CSS support.

b. Unit Trains. Unit trains centralize organic CSS
assets of the supported unit in a single |ocation under the
direct control of the unit conmander. Unit trains are nost
appropriate in defensive, slow noving, or static situations.

c. Battalion Trains. The battalion trains operate under
the control of the battalion S-4 and are normally echel oned
into conbat and field trains. Conbat trains are organic
el ements, which provide critical CSS in forward areas. Field
trains contain all remaining CSS assets and are | ocated
further to the rear. Design of battalion trains should be
governed by the ability to effect sinultaneous resupply of
each maneuver elenment while providing for its’ own security.

(1) Conbat trains. The first of the two echel ons of
battalion trains is the conbat train. Conbat trains usually
i ncl ude:
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(a) Rations, POL, ammunition, selected nedical and
mai nt enance itens to last for a specified period (usually not
nore than 24 hours).

(b) The forward battalion aid station (BAS) with
supporting anbul ance teans.

(c) Maintenance Contact Teanms (MCT) with a limted
nunmber of mai ntenance and recovery vehicl es.

(d) Other anticipated critical CSS.

(e) Organic or attached firepower for | ocal
security.

Each el ement of the conbat train normally follows in trace of
the unit they support. Terrain and the tactical situation
wll dictate proximty to the maneuver el enent.

(2) Field trains. The second type of battalion train
is the field train. Field trains usually include:

(a) The remni nder of the BAS.
(b) The mess secti on.
(c) The supply section.

(d) Organic or attached notor transport (Il ess
supply vehicles in the conbat train).

(e) NBC MOPP exchange and decontam nati on
equi prment .

(f) Additional water, fuel, and ammunition to
exchange with enmpty vehicles in conmbat trains.

d. Reginental Trains. The reginental train consists of
that CSS required to sustain the reginental headquarters and
any organic or attached units under the direct control of the
regi ment, such as the TOW pl at oon.

e. Mbile Conbat Service Support Detachnent (MCSSD). The
CSSE will normally create a MCSSD to operate in direct support
of a mechani zed force. Normally, a MCSSD supports a regi nent
but nmay be created to support a reinforced battalion operating
i ndependently. It may be collocated with regi ment and/ or
battalion field trains. The MCSSD wi || :

(1) Replenish unit and conbat trains directly.
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(2) Relieve the unit trains of responsibility for
personnel or equi pnent casualties that cannot be readily
treated or repaired.

(3) Augnents the capabilities of the unit trains by
provi di ng addi ti onal support personnel or equipnment in the
form of support teans.

4. EMPLOYMENT OF TRAINS: Responsibility for positioning of
unit/battalion trains rests with the Battalion S-3 after
coordinating with the S-4. METT-TSL, the seven principles of
CSS, and the six functional areas of CSS will direct the
position or relative |ocation of these trains. The follow ng
general gui dance applies:

a. Unit Trains. Unit trains should be accessible to the
CSSD, but cl ose enough to the battalion to remain responsive.

b. Battalion Trains

(1) Conbat Trains. Mist be far enough forward to
remai n responsive, normally, not nore than 3-5 km behind the
tactical elenents.

(2) Field Trains. Mist be readily accessible to the
CSSD to inprove coordination.

5. COMVAND AND CONTROL OF TRAI NS

a. Battali on Conmbat Trains. The S-4 controls battalion
trains through battalion TAC-2. The S-4 could travel with the
“Forward” or “Main” Conmand Post.

b. Battalion Field Trains. Normally controlled by the
H&S Conpany Commander, MIO, Adjutant, or Supply O ficer.

6. EMPLOYMENT OF THE COVBAT SERVI CE SUPPORT ELEMENT ( CSSE)

a. The location of the CSSE is situationaly dependent.
The CSSE may be 20-25 km behind the forward |ine of troops
(FLOT), out of range fromeneny indirect fire weapon systens.

b. MCSSDs in direct support nay be 10-20 km behind the
FLOT or where npbst responsive, yet survivable. They could be
collocated with the field trains or reginental trains except
when providing direct support to maneuver units.

c. Tactical Positioning Considerations. |In general, the
unit/battalion trains or MCSSD in direct support should be
| ocat ed:
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(1) On defensible terrain, outside of eneny artillery
range.

(2) I'n an area with enough space to permt dispersion
of both vehicles and activities.

(3) Where there is good cover and conceal ment from
both air and ground observati on.

(4) On firmground that supports continuous heavy
vehicle traffic.

(5) Near a suitable helicopter-landing zone (HLZ) for
medi cal evacuation and helicopter resupply.

(6) Close to main supply routes (MSRs).

(7) I'n areas that facilitate good comruni cati ons with
forward el ements and with the supporting CSSD/ MCSSD,
respectively.

d. Security. CSS elenents nust be prepared to defend
agai nst attack from guerrillas, saboteurs, or conmbat units
that have infiltrated or penetrated into the rear area.
Attack fromair nust also be considered. The S-4 and MCSSD
commander are responsible for planning the security of the
unit trains and the security of the MCSSD, respectively.
Consi derati ons incl ude:

(1) CObservation posts to provide early warning.

(2) Establishing a perineter defense if expecting to
be stationary for a period of tine.

(3) Establishing provisional rifle squads from
| ogi stics/CSS personnel and assignnent of positions and
sectors of fire.

(4) Using vehicles with heavy machi ne-guns to cover
i kel y avenues of approach.

(5) Establishing internal communication by wre.

(6) Plotting on-call targets.

(7) CSS assets will be a primary target for eneny air
attack. Consider protection with LAAD units. Seek positions

that of fer overhead conceal ment.

(8) Position near the reverse slope if possible.
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e. Displacenent. Proper positioning of trains mnim zes
di spl acenents and increases the quality and quantity of CSS.
The trains or MCSSD may di splace as a whole or by echel on.
Di spl acenent by echelon permts continuous CSS and enhances
survivability but decreases control and econony.

7. RESUPPLY AND REPLENI SHMENT OF TRAINS. 1In order to renmain
in the field and remain responsive, the trains are going to
have to ensure that they can receive the type and quantity of

supplies that are required; when they are required. 1In field
operations, it is a continuous cycle of consunption and
repl eni shment. Keeping the trains “fed” is essential to

mai nt ai ni ng tenpo and expl oiting opportunity.

a. Conbat Service Support Elenment (CSSE). In order to
keep the trains responsive, sustainable, and flexible, the
CSSE will be required to provide substantial CSS support.

Di stribution nmethods and repl eni shnent systens nust be
tailored to each tactical situation to support the ground
scheme of maneuver. Specifically, the CSSE can use a nunber
of options as shown bel ow.

(1) Mobile Conbat Service Support Detachnent (MCSSDs).
These are CSSEs that are nobile or positioned to best provide
responsi ve support to the trains. The MCSSD wi |l either
replenish the trains fromstocks it carries or provide pre-
pl anned services.

(2) Repair and Repl enishnent Points (RRPs). RRPs are
pre-established sites that have been set up based on previous
requi renment determ nations. At the RRPs, supplies, services,
and ot her CSS support can be provided.

b. Distribution nethods of resupply available. The two
primary nmethods for distribution of supplies are:

(1) Point Distribution. The receiving unit obtains
supplies at a designated supply point.

(2) Unit Distribution. The CSS organization delivers
the supplies directly to the receiving unit. Unit
distribution is preferred because it is the nost responsive
and supportive for the supported unit. Frequently the
commander must use a comnbination of the two nethods. [In nost
cases, the main effort and the supporting efforts should be on
unit distribution. Avoid, if at all possible, conmbat units
having to nove rearward to be replenished. \Whichever nethod
is used, the type of support provided nust be planned to
excruci ating detail and understood by everyone.

c. Replenishnent Systens (push/pull). A variety of
transportation nodes (throughput) can be used to provide CSS.
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CSS can be delivered at prearranged intervals and | ocations
(PUSH) or on demand fromthe support unit (PULL). The trains
can draw from MCSSDs, RRPs, or from conbat service support
areas (CSSAs) as the situation, or the concept of CSS,

di ct at es.

d. Repl enishnent Met hods

(1) “SERVICE STATION' METHOD. The “SERVI CE STATI ON’
met hod i s nmuch qui cker than the “TAILGATE | SSUE” net hod, but
requires conbat vehicles to | eave their positions or stop
enroute.

(a) Tactical vehicles enter the resupply point
followng a one-way traffic flow.

(b) Only those vehicles requiring i mediate unit
or higher maintenance will stop in the maintenance hol di ng
area before conducting resupply.

(c) WAs, KIAs, and EPW will be renoved from
pl at oon vehi cl es.

(d) Vehicles will rearmand refuel rotating to
each point.

(e) Once all vehicles have conpl eted resupply, the
vehi cl es nove to the hol ding area.

(2) “TAILGATE | SSUE” METHOD. The “TAI LGATE | SSUE”
met hod is normally conducted in an assenbly area. |If it is
enpl oyed in forward positions, the terrain nmust mask resupply.
This procedure takes much | onger than the service station
met hod and pl aces the resupply vehicles at greater risk.

(a) Conbat vehicles remain in tactical positions.
POL and ammunition trucks go to each vehicle position in turn.

(b) Personnel rotate through feeding area, pick up
supplies, water, and mail as individuals.

(c) WAs and KIAs with their personal effects are
brought to the hol ding area by platoon personnel.

(d) EPWs are centralized and guarded.

(e) Vehicles requiring maintenance are brought to
t he mai ntenance area.

(f) Inspections are conpleted at each vehicle
position.
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8. REPAI R AND RECOVERY OPERATI ONS

a. Repair and recovery are acconplished as far forward as
possi bl e at the | owest capabl e echel on. When equi pnent cannot
be repaired on site, it is nmoved only as far as necessary for
repair.

b. Conmmanders with organic or attached nmaintenance
sections should task organize MCTs to inspect, diagnose,
assist with recovery, and repair equi pnent at forward sites.
Contact teams typically operate with conbat trains and
det erm ne whet her or not the damaged itemis repairable at the
recovery site. If battalion nmaintenance personnel cannot
repair the itemon site it is:

(1) Moved by conpany personnel to a designated Repair
Repl eni shment Point (RRP) to await repairs.

(2) At the RRP, equipnment is repaired by a 2nd echel on
(MCT) from organic assets or 3d echel on Mi ntenance Support
Teans (MST) fromthe supporting CSSD.

(3) I'f MCTs or MSTs cannot repair the equipnment, it is
noved to a RRP operated by the MCSSD or CSSE.

9. MEDI CAL SUPPORT

a. Initial casualty treatnment is provided by corpsnen
attached to the conpanies or by other Marines. Corpsnmen give
emergency nedical treatnment, performtriage (the eval uation
and classification of casualties), and ensure casualties are
prepared for pronpt novenent.

b. Casualties that cannot be treated by conpany corpsnen
are evacuated by any neans possible to the Battalion Aid
Station (BAS). The conpany is responsible for the evacuation
to the BAS. Reginments operate a Reginental Aid Station (RAS)
to treat casualties fromthe regi nental headquarters. The RAS
is not in the evacuation chain for subordinate units.

c. Casualties requiring further treatnment are evacuated
by the MCSSD to a collecting and clearing station. The
battalion is responsible for coordinating evacuation to the
collecting and cl earing station.

d. Any nedical facility nay be bypassed when the
condition of the patient warrants and the evacuati on nmeans
permt. This is why it is inperative to know what echel ons of
care are provided at each nmedical facility.

10. WRI TI NG PARAGRAPH 4 OF THE BATALLI ON OPERATI ON ORDER. In
order to wite the paragraph 4 of the operations order we need
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to go back to the considerations we | ooked at at the beginning
of this class.

a. Analysis of METT-TSL

b. Apply the seven principles of CSS: Responsiveness,
Sinmplicity, Flexibility, Economy, Attainability,
Sustainability, and Survivability.

c. Determne requirenents, priorities, and allocations in
the six functional areas of CSS: Supply, Mintenance,
Transportation, General Engineering, Health Services,

Servi ces.

d. The bottomline is the paragraph 4 nmust support the
ground schenme of maneuver.

11. EXAMPLE PARAGRAPH 4:

4. LOG STICS

Concept. (Word description of how the battalion

wi Il be supported.) For exanple: The battalion organic
| ogistics assets will be echel oned into conbat trains and
field trains to support this operation. The conbat train
wll follow closely in trace of the maneuver el enents and
provide unit distribution to the main effort and
supporting efforts. The conmbat train will carry critica

supplies to include 1 DOS/ DOA of water, fuel and
ammunition. All organic supplies and equi pnment not
contained in the conbat trains will remain with the field
trains collocated with the Reginental CP. CSSD-15 will
repl eni sh conbat trains and provide sustaining CSS as
request ed.

Prescri bed Load. (Should be articul ated
specifically in unit SOPs or the Battalion Annex D. Any
deviation fromthe SOP should be specified here.) For
exanpl e: Each Marine will carry 2-canteens of water
speci fied nunber of rounds by DODIC for each weapon,
first aid kits, etc.

Resupply. (Specify tinme, priority by unit, class of
supply, nethod, and approximate |location.) For exanple:
Resupply will be perfornmed by the conmbat trains at
RRP__ , Gid____ at (tinme) using the service station
method. OR. ... OO conbat trains will nove up to conpany
positions and performtailgate resupply when the tactical
situation all ows.

Medevac. (Specify the nmedical evacuation chain, the
| ocati on of nedical services, and the transportation
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pl an.) For exanple: The MEDEVAC chain will be fromthe
point of injury to the conpany corpsman, BAS in the
conmbat train, BAS in the field train, collecting and
clearing station at the CSSD, fleet hospital/hospital
ship. Routine MEDEVACs (wal ki ng wounded) wi Il be
evacuated by organic surface nmeans. Priority and urgent

medevacs can bypass any |level and will be noved primarily
by helicopter, alternate is surface transport (Conpany
Commander makes that call; not a corpsman). Conbat
trains will provide overflow surface transportati on neans

beyond organic capability. The CSSD provi des overfl ow
transportation for the conbat trains, particularly for
mass casual ti es.

Repai r/ Recovery. (Specify concept, evacuation
policy, and abandonnment procedures.) For exanple:

Repair will be acconplished as far forward as possible.
MCTs (specify by type: notor transportation, ordnance)
will be located with conmbat trains. MSTs (al
commdities) with 39 4'" echel on capability will be
provi ded by the CSSD. Any vehicle, which cannot be
repaired in twelve hours in forward | ocations, wll be

evacuated to the nearest RRP or MSR.

EPW (Typically per Battalion/CSSD SOP. Note any
deviations fromthe SOP.) For exanple: EPW wll be
handl ed in accordance with the 5Ws. Conpani es are
responsi ble for transportation to the conbat or field
trains. Trains will transport to EPWhol ding area in the
vicinity of the regi mental CP.

Graves Registration. (Per Bn/CSSD SOP. Note any
devi ations fromthe SOP.)

CSS Request Method. (Procedures to request
resupply. Designate primary and alternate nets to be
used. Consider brevity code requests.) For exanpl e:
Supported unit will contact S-4 on Battalion TAC-2 and
pass request in rapid request format. A LogSum report
will be submtted at 1500 daily.
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